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|Overview

The training will focus on Examining Public- Private Partnerships as a tool for delivering impactful and bankable
infrastructure projects.
Content covers: -

ppp models

Risk Allocations

Project structuring

Objectives
a. Structure PPP projects effectively
b. Allocate risks appropriately

c¢. Enhance project bankability

| Learning Outcomes

a. Prepare PPP frameworks
b. Manage project risks

c. Achieve successful delivery

(Target Audience

a. Public Sector Engineers
b. Private Sector Engineers
c¢. Contractors
d. Developers

e. CECs and Chief Officers for Infrastructure and Urban Planning




N/ Structurin

Training Program on:

¢ | Public-Private Partnerships:

ENGINEERS BOARD OF KENYA

Enhancing Professionalism

g Projects for Success

12th February 2026

8.50 Am.-9.00 A.m.

Eng. Margaret N. Ogai, CE
Registrar/CEQ, EBK

Opening Remarks

Time Facilitator Topic Description
8.30 Am. - 845 A.m. EBK Secretariat Arrival and registration
8.45A.m.- 850 A.m. EBK Secretariat Opening Prayer & Introductions Opening Ceremony

Opening Ceremony

9.00Am.-915Am.

915Am.-9.20 Am.

Director General, PPP Direc-
torate

EBK

Key Note Address

Photo Session

Opening Ceremony

Opening Ceremony

9.20 Am.-10.30 Am.

1.00 A.m. - 1.00 Pm.

10.30 A.m. - 11.00 A.m.

National Treasury PPP Direc-
torate

National Treasury PPP Direc-
torate

Introduction to PPPs

Tea Break

The Kenyan PPP Legal and
Institutional Framework

- Rationale of PPPs & Global Trends
- Kenyan Context of PPPs

- The PPP Act 2021

- Institutional Roles: The National Treasury (PPP Directorate), Contracting Authorities,

and the PPP
- Project Identification in alignment with the National Priority List.

1.00 P.m. - 2.00 P.m.

Lunch Break

2.00 Pm. - 4.00 Pm.

National Treasury PPP Direc-
torate

Project Structuring and Pro-
curement

- Procurement Methods: Competitive bidding vs. Direct procurement for PIPs
- Value for Money Assessment

- The PPP Lifecycle
4.00 P.m. Departure
13th February 2026
‘ Time ‘ Facilitator ‘ Topic ‘ Description
8.30 A.m.-9.00 Am. EBK Secretariat Arrival and registration
Opening Ceremony

‘ 9.00 A.m. - 9.05 A.m.

9.05Am.-915Am.

‘ EBK Secretariat

Eng. Grace Onyango, PE
Director CBA & Participants

‘ Opening Prayer & Introductions

Day 1 Recap

- Interactive session

915Am.-9.20 Am.

Eng. Grace Onyango, PE

Facilitator Introduction

- Education, Qualifications & Experience

Director, CBA

9.20 Am.-10.30 Am.  National Treasury PPP Direc- Day 1Recap - Day1Recap
torate

10.30 A.m. - 11.00 A.m. Tea Break

1.00 A.m. - 1.00 Pm.

1.00 P.m. - 2.00 P.m.

2.00 Pm. - 4.00 Pm.

National Treasury PPP Direc-
torate

National Treasury PPP Direc-
torate

Risk allocation and Mitigation
in Kenya

Lunch Break

Bankability and Project Finance

- Political and Regulatory Risk
- Financial Risk

successful PPP projects in Kenya
- Case study discussion: ‘Failed’ PPP Project

- Payment Mechanisms

- Viability Gap Funding

- Lender Security Requirements

- Case study discussion: Successful PPP Project

4.00 P.m.

Departure

- Social safeguards in the context of PPP projects: Role of public participation in




